MARION-EAST CEDAR RAPIDS ROTARY CLUB

BOARD MEETING MINUTES August 19, 2009
Those in Attendance: - Nick Glew - Greg Hapgood - Linda Schuitz - Jill Oisen
- Bob Mollman - Jeff Selfridge - Pam Skilling - Tom Barnes
PREVIOUS MINUTES: - None presented, vote unanimous anyway.
TREASURER'S REPORT: - A/R line includes Pearlman tickets and regular billings

- Nick requested clearer understanding of Shoe Card billings

- So we know how many uncollected Shoe Cards are out there so we do not
get in {oo deep with our current bank roll.

- Greg approved, Bobby M. 2nd

RAFFLE: - Cindy and Michelle are going to recruit members to go to other ciubs to
solicit additional sales for the raffle
- No vote — not needed (It would have been unanimous).

LUNCH UPDATE: Lunch cost to be raised to $§ 13.00 plus in the near future.

- Linda Schultz is researching other options, and doing an extremely thorough
job. There are more options to move the meeting to a local restaurant at a
more affordable cost. The magic costis $ 11.00.

- Qur lunches are great, but expensive when compared to other clubs.

PEARLMAN CONCERT: - Busis booked for the event on November 8"

- Bus holds 47, 50 tickets have been purchased.

- Bus to leave Marion Ind. School at 2:45 pm. Cooler of beverages was
suggested, even considered mandatory.

- Dress up event, minimum suit tie/dress. Greg M. is going in a strapless
cocktail dress.

- Dinneris at 5 and is going to be spectacular.

- Formal liinerary wili be coming soon, Tom Barnes the lead on this.

SWAMP FOX: - Float prep is August 25/26 at Tom Barnes’ home/shop.
- Not doing the donut/bagel/coffee table.
- Sign-up sheets will be passed around beginning at the Aug.25™ meeting for
walkers, kids, etc.
- Registration table attended by Greg H., Cindy, Jill
- Jeff 8. to send out e-mail as a reminder ASAP.

COOKIE DQUGH: - Storage has been worked out, will transport from storage with Tom Barnes
cube van.
- Cindy P. getting with Garner to get the3 wheels roiling on this.
- Looking forward to another big fundraiser of Cookie Dough.



SHOES FOR KIDS: - Approved the following Shoe Card amounts
- 250 to local schools
- 50 to Waypoint
- 20 to Big Brothers Big Sisters
- 20 as a special to Eldora as well as two weeks of the duck o help their
cause,

NEW MEMBERS - Jill to send out card to prospective new members as a thank you for them
attending. The Rotary cards we have will be used for this.

MISC - Ron Fielder went to China and has a presentation he is willing to do for the
local clubs.
- Nick doing the Wheel and the feedback is that we all enjoy it coming into our
e-mails on Tuesday morning.
- Motion for adjournment-Dave N., 2™ Bobby M.



